CONFERENCE PROGRAM
November 10, 2026 (Hybrid)
	7.45 – 8.50am

	Registration and Welcome

	

	8.50 – 10.10

	The Developing Gut: Mucosal Immunology, multi-omics, and antimicrobial stewardship 

	Josef Neu

	

	10.10 – 10.30am

	Cocoa Break

	

	10.30am – 11.50am

	The Science and Long-term Effects of Neonatal Brain-centred Care 

	Welma Lubbe

	

	11.50 – 13.10pm

	Foundations of Improvement Science

	Nana Twum-Danso

	

	13.10 – 14.00pm

	Lunch Break

	

	14.00 – 15.00pm

	Milk as Medicine: Non-nutritional uses of human milk  

	Rebecca Hoban

	

	15.00 – 16.00pm

	The Vermont Oxford Network and Collaborations with Africa 

	Roger Soll

	

	16.00 – 16.30

	Formation of Workshop Teams (In-person Participants): 
Participants from the same Country or Hospital will be grouped in Teams at the end of Day 1. Each Team will develop a practical plan in at least one of the major subject areas of the conference by the end of Day 2 for presentation to Faculty on Day 3.



November 11, 2026 (Morning session: workshop for in-person participants only)
	7.45 – 8.20am 

	Registration and Recap of Day 1

	

	8.30 – 10.30am

	Workshop: Neurodevelopmental care (Breakout Room 1)

	Welma Lubbe

	· From the womb to the NICU changing environment

	· Preterm behaviour: Synaptic theory, neuro-social development and disorganization

	

	Workshop: Quality Improvement in Neonatal care (Breakout Room 2)

	Nana Twum-Danso

	· Improvement Science Concepts, Methods, and Tools

	

	10.30 – 10.50am

	Cocoa Break

	

	10.50am – 12.50pm

	Workshop: Neurodevelopmental care (Breakout Room 1)

	Welma Lubbe

	· Care with neuroprotection at heart: handling, positioning, skin-to-skin

	· Responsive feeding: transition from tube to oral – a parent activity

	

	Workshop: Quality Improvement in Neonatal care (Breakout Room 2)

	Nana Twum-Danso

	· Identifying the most critical leverage points for improvement in your NICU

	· Developing a plan to improve a specific pathway in your NICU

	

	12.50 – 13.40pm

	Lunch Break



November 11, 2026 (Afternoon session: Hybrid)
	13.40 – 14.40pm

	Benchmarking and collaborative models 

	Roger Soll

	

	14.40 – 16.00pm

	Case-based feeding strategies, human milk implementation barriers, and practical microbiome-informed care.

	Josef Neu and Rebecca Hoban

	

	16.00 – 17.00 (Optional)

	Participants’ Teamwork 
(for participants who choose to work on their workshop project at the conference venue)



November 12, 2026 (In-person only)
	7.30 – 8.00am 

	Registration and Recap of Day 2

	

	8.00 – 10.30am

	Small Group Deeper Engagements with Faculty (Breakout rooms and Auditorium)

	· Preterm nutrition (Josef Neu) 

	· Quality Improvement in the NICU (Nana Twum-Danso)

	· Neuro-developmental care for the preterm infant (Welma Lubbe)

	        Participants will rotate in small groups to engage with faculty

	

	10.30 – 11.00am

	Cocoa Break

	

	11.00am – 14.00pm

	Post-conference NICU Project Plan presentations (Auditorium)

	Participants will present their draft projects to faculty for expert input and guidance on implementation

	

	14.00 – 14.20pm

	Closing Remarks  

	Conference Assessment

	

	14.20pm 

	Lunch

	

	END of Conference




